
ESG Certification Program 
OVERVIEW 
PESA's ESG Certification Program will present ESG best practices to educate members and 
cross industry partners on evolving ESG criteria and reporting. Companies within the oil and gas 
industry are aware of society’s expectations and the many opportunities and challenges that the future 
holds. The program demonstrates the need for robust reporting and communication going forward. 
The program will share practical guidelines on why, how, and what to report and thorough guidance on 
developing a reporting strategy and framework.  

In addition to four half-day seminars, participants will engage in an ESG maturity assessment and 
individual ESG mentoring. 

Timeline Attend four half-day interactive webcast seminars 
• April 28, 2021, 8 a.m. – Noon

• May 26, 2021, 8 a.m. – Noon

• September 29, 2021, 8 a.m. – Noon

• November 17, 2021, 8 a.m. – Noon

Curriculum 

 ESG Assessment Framework
 Attend four half-day seminars
 Attend one group coaching introductory webinar and two one-on-one executive coaching

sessions
 Attend two PESA Meetings: PESA hosts a variety of meetings and seminars throughout the year

including leadership forums, townhalls and market outlooks designed to fulfill program
requirements

 Participate in external leadership development through community or PESA involvement: work
with a non-profit or PESA committee in 2020*

 Accountability Partner Engagement
 Attend quarterly networking events*
 Participate in facilitated cross company discussion
*Optional activities

Target Participants 
Cross-functional leaders with span of influence, demonstrated interest, internal credibility and strategic 
thinking skills. 

Sponsorship Opportunity 
Program sponsors are available at $5,000 per organization, including recognition at all events and 
materials 



 

COURSE OUTLINE 
SESSION ONE 

Introduction  
 The History and evolution of ESG  
 Why Is It Important? 
 Integrating ESG into Your Business  
 Benefits of Strong ESG-related Practices 
 Why Do Investors Care About ESG? 
 ESG Ratings & Why They Matter 
 ESG Ratings Explained 
 Global Frameworks & Reporting Standards 
 Why report? 
 Reporting Principles 

 

The Reporting Process 
 Develop your plan 
 Engage Stakeholders 
 Select Your Material Issues 
 Develop Report Narrative 
 Develop Report Data 
 Provide Assurance 

 
Homework Exercises 

 Getting the basics right 
 Materiality Assessment (Classify the Risk) 
 Governance 

 
 

SESSION 2 
Review Session One and Homework 

Why each topic is important, the scope of information to consider and homework that is made 
up of thought-provoking questions on what to report. 

Governance and Business Ethics  

 The structure of your board of directors, how you nominate and appoint directors, how 
your board functions, how you address diversity and inclusion, how often the members 
meet and if there are specific members are associated with sustainability, or does it 
have  independent advisers.  

 Detail the methods used to inform your board on sustainability issues and the way it 
oversees the related risks and opportunities in connection with resilience, strategy, 
major expenditures, portfolio changes and important commitments. 



 

 The structure of your organization as well as the roles of your senior executives in 
assessing and managing sustainability issues, such as engagement with stakeholders 
and how you incorporate sustainability considerations into your decision making.  

 The status, implementation, and effectiveness of your management systems 
 Alignment or adoption of established industry and / or national / international 

management system frameworks 
 How you address ethics and transparency through governance, policies, and methods 

of internal control to promote strong standards of business conduct throughout the 
organization.  

 Your position on corruption in relation to your operations, including suppliers, 
contractors, and any other business relationships. 

Climate Change and Energy 

 Governance: responsibilities, accountabilities, processes, and assurance for managing 
climate. 

 Strategy: positions and policies related to climate change, impacts, risks, opportunities, 
financial planning, and flexibility. 

 Risk management: the processes used to manage transition and physical climate-
related risks. 

 Metrics and targets: goals, measures, and performance to evaluate progress in 
addressing climate-related risks and opportunities. 

 Mitigation and energy transition: activities, initiatives, technologies, and regulatory 
programs that address climate change-related risks and opportunities. 

 Engagement and collaboration: with stakeholders, including advocacy and lobbying. 

 
SESSION 3 
Review Session Two and Homework 

Why each topic is important, the scope of information to consider and homework that is made 
up of thought-provoking questions on what to report. 

Environment 

Water  

• Your standpoint on your interaction with water and how that might affect other water 
users.  

• Involvement in any global or corporate-level public commitments you have put in place 
to manage water resources responsibly.  

• The types of operational activities where water management is significant.  

• Identify the risks and opportunities for your actions connected to water, the effect of 
water shortages on operations, and how you assess and address them.  

• Progress or outcomes from your stakeholder and regulatory engagements, risk 
assessments, resource efficiency plans, implementation activities, performance 
evaluations and management reviews. 

 



 

Biodiversity  

• How you incorporate biodiversity considerations into your governance and business. 

• Any public commitments you have made to protect or enhance biodiversity, such as a 
commitment to avoid working in sensitive areas and the types of operational activities 
where water management is material. 

• Qualitative or quantitative data to describe your biodiversity performance, and strategic 
decisions, including if the targets you set for continuous improvement and if you have 
an adaptive biodiversity management style.  

• Detail your approaches to protect biodiversity and ecosystem services, such as 
landscape wide conservation initiatives, across countries, regions, or communities. 

Air Emissions  

• Your overall position on air quality, including risks and related impacts, as well as 
opportunities. 

• Your approach to managing the impact your operations have on air quality. 
• Air quality issues that relate to your value chain or supply chain. 

Spills to the Environment  

An overview of any significant spills of oil or hazardous chemicals into the environment and the 
corrective actions taken to address them. 

• How you assess and address risks of spills at a corporate level. 

Materials Management 

• The importance of materials management to your company, including any high-level 
positions, policies, or procedures in the areas of  

• sustainable consumption and production 

• application of circular economy regarding the elimination of waste and the 
continual use of resources.   

• your activities and the specific materials you produce or use that have potential 
impacts on the environment, such as lubricants, drilling fluids, plastics, and 
construction components. 

Decommissioning  

Your overall approach to decommissioning for different types of assets, such as offshore and 
onshore upstream production facilities, refineries, chemical plants, pipelines, or terminals.  

• Context on any risks and opportunities related to your facilities that are approaching 
the end of their productive life and that are due to be decommissioned, highlighting 
any significant planned or current projects.  

• Your process to engage stakeholders and regulators when planning and executing 
decommissioning projects. 



 

• The steps you take regarding decommissioning, including reduction of hazards, 
materials management during demolition, remediation to appropriate standards, and 
reclamation to restore the site for future use. 

Safety Health and Security 

• Your overall approach to managing safety, health, and security risks, including planned 
initiatives and measures to reduce risk and improve performance.  

• Management systems, auditing, and assurance – as well as efforts to enhance 
leadership regarding these issues within your organization. 

• Any safety, health and security event that had a significant impact during the reporting 
period, such as fatalities or extensive environmental/socio-economic impact.  

• Initiatives, and campaigns by your leadership to improve safety, health, and security 
performance.  

• Systems to manage safety, health and security risks related to the supply chain of your 
products, such as fuels, lubricants, plastics, and other chemicals. 

• Your capability procedures surrounding safety risks within your own operations, and 
how you may apply this to non-operated joint ventures and contracted assets.  

SESSION 4 
Review Session Three and Homework 

Why each topic is important, the scope of information to consider and homework that is made 
up of thought-provoking questions on what to report. 

Social 

Human Rights Management  

• Outline policies and procedures that show your commitment to recognize 
internationally recognized human rights through your company’s activities and your 
supply chain, referencing any human rights frameworks and guidance that your 
company has made a commitment to.  

• How your company embeds and implements human rights commitments within its day-
to-day responsibilities.  

• Your human rights due diligence approach: 

• Explain how you identify the company’s most salient human rights risk areas in your own 
activities and business relationships based on severity, and how those risk areas are 
then managed.  

• Explain how you manage human rights risk and your measures to address human rights 
impacts.  

• Explain how you track your performance on preventing and mitigating impacts, 
covering how you engage with affected stakeholders in the process.  



 

• Explain how you report back on your performance to affected stakeholders.   

• At a regional, country or asset level, how specific types of human rights issues may arise 
in specific operations, projects or partnerships, as well as how you engage employees, 
contractors and business partners in decisions and actions, including specific local 
challenges, opportunities and lessons learned. 

Community Engagement 

• Your approach to identifying and addressing any impact your organization might have 
on the communities where you operate and your policy and procedures surrounding 
local community engagement. 

• The range of the communities where you operate and address the distinct ways in 
which at risk or vulnerable groups, such as children and Indigenous Peoples, might be 
affected by your activities and relationships.  

• References to international standards, guides, or practices that your company has 
adopted such as the IFC Performance Standards.  

• Your methods to address and, where appropriate, remedy community grievances.  

Local Content 

• Your approach to supporting local content.   

• Why these issues are important, and any business benefits your strategy offers.  

• An overview of the scale, of spending on local procurement as a total and as a 
proportion of total procurement spend.  

• How you work with local suppliers to help them avoid or minimize any adverse social 
and environmental impacts caused by their activities and promote benefits and good 
practice.  

• Your policies and processes for monitoring, assessing, and managing risks throughout 
your local supply chain, as well as encouraging your local suppliers to follow the human 
rights principles your company has adopted.  

 




